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KypcoBoii npoekt

1. Onncanue HOKaBaTCJIeI;'I, KpUTCPUCB U IIKaJI OICHHUBAHWA KOMIICTCHIIMHU
IlokazaTenu u KPHUTCPUH OLICHHBAHUA KOMIICTCHIINN

OO0mBexT VYpoBHU c(hOpMUPOBAHHOCTH Kpurepuii onieHnBanus
OLICHKH KOMIIETEHIINU pe3yJIbTaTOB O0YUYEHUS
Husknii ypoBeHb
O6yuatomuiics IToporoselii YPOBEHE YpoBeHb pe3ynbTaToB 00yueHUs
[1oBbIIEHHBIN YPOBEHB He HUZKe IIOPOroBoro
BrICcOKMI ypOBEHB

[Ipumeuanne: HU3KHH ypOBEHb — KOMIICTEHIWS HEe C(POpMHpOBAaHA WM YpOBEHb €€ c(HOPMHPOBAHHOCTH HHXKE

MHUHHMAaJIbHBIX ~TPEOOBAHWI; IIOPOTOBBIH YpOBEHb — C(OPMHUPOBAHHOCTH KOMIICTCHLIUH YIOBJICTBOPSET
MHHUMAaJIBHBIM TPEOOBAaHUSAM; TIOBBIILICHHBIH YpPOBEHb — C(OPMHPOBAHHOCTH KOMIETEHIUH YIOBIETBODPSET
0a30BbIM TpeOOBaHMSAM; BBICOKMH YypOBEHb — C(HOPMHPOBAHHOCTh KOMIIETEHIUH YIOBJIETBOPSET BBICOKUM
TpeOOBaHUSM.

IITxana orneHMBaHUSI KOMIIETSHIIUU

HocTurayTsiii
YPOBEHBb XapakTepucTHKa ypOBHS CPOPMUPOBAHHOCTH [kana oueHUBaHUS
pe3yibTaTa KOMITETEHIINU
o0yueHus

Huzkwit OOyuaromuiics: HeynosnerBoputensHo/

YPOBEHD -00HaPYKUII TPOOEIIbI B 3HAHUSAX OCHOBHOT'O Y4eOHO- He 3auteno
MPOTPaAaMMHOTO MaTepUaa,

-IOTTYCTHII IPUHITUTTHAIIEHBIE OINOKHU B BHITTOTHEHUH
3a1aHUM, IPETYCMOTPEHHBIX IPOTPaMMOI;

-HE MOJKET MPOJOJDKUTH 00y4eHHE WITH MPUCTYIIUTH K
poheCcCHOHANBHON IEATEIIFHOCTH TI0 OKOHYaHHUH
MporpaMMbl 6€3 JTOTIOTHUTENbHBIX 3aHATHH 110
COOTBETCTBYIOIIEN JUCIUILIMHE.

IToporossrii OO6yuaromuiics: VY noBnerBoputenbHO/
YpOBEHBb -00Hapy’KWJI 3HaHHE OCHOBHOTO y4eOHO-TIPOTPaMMHOTO 3auTeHo

Marepuaia B 00béMe, HEe0OXOIUMOM I AajbHEHIIeH
y4aeOHOM U mpecTOosIIeH MpodecCHOHATBHON EeATeTFHOCTH;

-CIIPABJISIETCS C BHIMTOJNHEHUEM 3aJIaHHIA, TIPETlyCMOTPEHHBIX
MIPOrpaMMOoii;

-3HAKOM C OCHOBHOM JIMTEPATYpPOU, PEKOMEHI0BAHHOM
paboueil mporpaMMoii IUCIUIIIHHBL,

-JIOITyCTHIJI HETOUYHOCTH B OTBETE HA BOIPOCHI U IIPU
BBINOJIHEHUU 3aJaHU{ 110 y4eOHO-IPOrpaMMHOMY




MaTepuany, Ho o0JiafjaeT HeOOXOMUMBIMH 3HAHUSIMU TSI UX
yCTpaHEeHHs ITOJI PYKOBOJICTBOM IIPETOAaBaTedsl.

IToBBIIEHHBIN
YPOBEHb

OO0yuarormuiics:

- 0OHapy XU TIOJIHOE 3HAHUE Y4eOHO-TIPOrPaMMHOTO
MaTepHaia;

-YCIIELIHO BBIIOIHWI 33JaHusl, IPEIYCMOTPEHHbIE
IporpamMmmoi;

-YCBOWJI OCHOBHYIO JINTEPATypPy, PEKOMEHJOBAHHYIO
paboueii TporpaMMON JUCITUTUIAHEI;

-TI0Ka3all CHCTEMaTHIeCKH XapaKkTep 3HaHUH y4eOHO-
MPOTrpaMMHOT0 MaTepuana;

-CIIOCO0EH K CaMOCTOSITEIbHOMY IOIIOJIHEHHUIO 3HAHUH 110
y4eOHO-TIpOTpaMMHOMY MaTepHaay ¥ OOHOBJICHHIO B X0/
JanpHeiel yaeOHOH paboThl U podecCHOHaIbHOIM
JIeSITETIbHOCTH.

Xoporio/
3aureHo

Bricoknii
YpOBEHB

OO6yyvaromuiics:

-00HAPYKUJI BCECTOPOHHUE, CHCTEMATHYECKUE U TITyOOKHe
3HAHMS y4eOHO-IPOTrPaMMHOTO MaTepHaa;

-yMeeT CBOOOIHO BBINOJIHATH 3aJaHus, IPEIyCMOTPEHHbIE
porpamMmmoi;

-03HAKOMUJICS C TOTIOJIHUTENIBHON JIUTEPATypOil;

-YCBOWJI B3aUMOCBA3b OCHOBHBIX MMOHATHH JUCHUIIIINH U UX
3HaYeHHE TSI IPHOOpeTeHNs mpodeccu;

-TIPOSIBUII TBOPUYECKUE CIOCOOHOCTH B IOHUMAaHUH y4eOHO-

MIPOrpaMMHOI0 MaTepuaa.

Otnnuno/
3aureHo

[Ipumeuanue: OIECHKAMH «HEYIOBIETBOPUTEIBHOY, «yIOBIETBOPUTEIBHOY, «XOPOII0», KOTINIHOY» OMPENCIITIOTCS
pe3yJIbTaThl CAAYM KypcOBOHW pabOTHI (KypCOBOTO INPOEKTa) M 3adéTa ¢ OLEHKOH IO NpakTHKE; OLEHKAMH «HE
3a4YTEHOY, «3aUTEHO» ONPEIEIAIOTCS PE3YIIbTaThl CAAUX 3a4€Ta 0 MPAKTHUKE.

1.3. Onucanue mKaiabl OLIEHUBAHUS KOMIIETEHIINU

[Inanupyemsliii CopepxaHue IIKalbl OLICHUBAHUS
pesylbTat Heynosnerso- Y 10BIIETBO- Xopomo Otnnuno
OCBOCHUS
KOMIIETEHITNH PUTCIIBHO PUTCILHO
110 HTanam He 3aureno 3auTeHo 3a4yTeHo 3a4TeHo
He copmupoBans YactuyHo [onnoctbio CdopmupoBaHb
WM (pparMeHTapHbIe c(hOpMHUPOBAHBI c(hOpMUPOBaHBI CHCTeMaTHYECKHe
3HAHUS TEPMUHOB, 3HAHUS 3HaHUS TEPMUHOB, 3HaHUS TEPMUHOB,
KOHKPETHBIX (haKTOB, TEPMHUHOB, KOHKPETHBIX (h)aKTOB, | KOHKPETHBIX ()aKTOB,
METOOB U MPOIETYpP, KOHKPETHBIX METOJIOB U IPOIEyp, | METOIOB U MPOIERYP,
OCHOBHBIX IIOHSATHH, (hakTOB, METOIOB | OCHOBHBIX NMOHATUH, | OCHOBHBIX ITOHATHIA,
3nats MPaBWJI U IPUHIMIIOB. | H IMPOIEIYP, MIPaBUI U MpaBUI U
Owmnbky 1 Ipo6ebI OCHOBHBIX MPUHIUIIOB. TIPUHIINTIOB.
€CTh, OHH NoHATHH, npaBun | OmmoOku u npodensr | OmuboK Her.
CYIIIECTBEHHBI. 1 TIPUHIIMIIOB. €CTb, HO OHH [IpoGenos Her.
Omnbku 1 €IMHUYHBI U HE
poOeIBl €CTh, HO | CYIIECTBEHHBI.
OHU HE
CYIIECTBEHHBI.
He chopmupoBanst Yactuuno [TonHOCTBIO ITonHOCTBIO
WY YaCTUYHbBIE c(hOpMHUPOBAHEI c(hOpMHUPOBAHEI c(hOpMHUPOBAHBI
YMEHHS UCIIONB30BaTh | YMEHUS yMeHHUS yMEHHs
WJIeV ¥ KOHIICTIIINY U1 | pa3pabaTeiBaTh U | pa3pabaThIBaTh U pa3pabatbIBaTh 1
VeTs pemeHus mpooieM B HCTIONB30BaTh WCTIONB30BaTh UJCH U | WCIIONB30BaTh HACH U
KOHKPETHBIX ujie u KOHIICTIITNH ISt KOHIICTIIIH JJIs1
CHUTYaIsIX. KOHLETIIUH 1JIs peuieHust mpo0ieM B | perieHus npoodieM B
Owmnbky 1 IpobdebI peneHus KOHKPETHBIX KOHKPETHBIX
€CTh, OHH npobiieM B CUTYaIUSIX. CUTYaIUAX C YIETOM
CYIIECTBEHHBI. KOHKPETHBIX OwmnOKy ¥ TpoOebl | MEXIMCLUUIIIIMHAPHBI
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CUTYaIUsIX. €CTb, HO OHH X NPUYNHHO-
Ommbku u €AVHUYHEI U HE CIIEZICTBEHHBIX
MpoOEIBI €CTh, HO | CYIIECTBEHHBI. CBSI3CH.
OHU HE OmnboK Her.
CyIIeCTBEHHEI. [IpoGenoB Her.
He cdopmupoBanst YactuyHo [TonHoCTHIO ITonHocThIO
WA 9aCTHIHO c(hOpMHUPOBAHEI c(hOpMHUPOBAHEI c(hOpMHUPOBAHEI
c(hOpMHIPOBAHEI CHIOCOOHOCTH CocoOHOCTH CIOCOOHOCTH
CIIOCOOHOCTH UCIIOJIb30BaTh UCIIONIb30BATh UJIEH U | MCIIOJIb30BaTh HJIEH U
UCIIOJIb30BaTh U/ICH U ujieu u KOHLETILUH 1JIs KOHUETILIUH JJIS
KOHUETILUH JJIs KOHLETIUH 1JIs peuieHust mpoGieM B | perieHus npoodiieM B
Brazers peuienust npoGeM B pemeHust MPaKTHYECKUX MPaKTHICCKHX
NPaKTHYECKUX npobJieM B CUTYaIUsIX. CUTYalUAX C YIETOM
CHUTYaIHsX. MPaKTHYECKUX OwuOKky ¥ TpoOesbl | MEXIUCIUIITMHAPHBI
OmmbOxu 1 poOebt CUTYaIHsAX. €CTh, HO OHU X TIPHYUHHO-
€CTb, OHU Omnbku n €MHUYHBI U HE CJICICTBEHHBIX
CYIIIECTBEHHBI. MpoOEIBI €CTh, HO | CYIIECTBEHHBI. CBSI3EH.

OHH HE
CYIIECCTBCHHBI.

OuunboK HeT.
[IpoGenoB Her.

2. MeTtonuyeckue MaTepualibl, OIpeaeIIaiolre IPoLeaypbl OLIEHUBAHNS 3HAHUN YMEHUH,
HAaBBIKOB U (MJIM) OMbITA JIEATEIbHOCTH

2.1. Ouenka BHIIOJHEHHON PabOTHl yCTaHABIMBACTCS MOCPECTBOM CIEAYIONICH TaOIHIIbI

CopepxaHue IKaibl OlICHUBAHUS

Y Y —— 26amnal 3 6amna/ 4 6amna/ 5 6amnos/
Heynosnerso- Y nonerso- Xopoio OT1nu4HO
PUTENBHO PpUTENBHO
He 3auteno 3aureHo 3aureHo 3auTeHo
CooTBeTcTBUE
COJZIEpKAHUS [TonHoe 3HauuTeNbHbIE HesnauutenbHbie Ilonnoe
BBITIOJTHEHHOH paboThI HECOOTBETCTBUE MOTPEIIHOCTH MOTPEIIHOCTH COOTBETCTBHE
MOCTaBJICHHBIM IIEJISIM
B ocHOBHOM
B ocHOBHOM
. B ocHoBHOM NpOaHaJIU3UPOBAHA
HenocraTounbrin MIpOaHaIU3UPOBaHa
KauectBo 0030pa MpOaHaIU3UPOBaHa COBpEMEHHAas
CIIUCOK COBpEMEHHas
JUTEPATyPHI ycTapeBLIas OTeYEeCTBCHHAA U
HCTOYHHKOB. OTEeYECTBECHHAS
JuTeparypa. 3apyOekHas
JuTeparypa.
JUuTeparypa.

TBopueckuii xapaxrep,

B 3HaunTenpHOMI

B oTnenbHBIX
ciydasx pabora

B ocHoBHOM paboTa

B ocnoBHOM
paboTa CoepKUT

COJIEP>KUT COJICPKHUT
CTeTeHb cTeneHu pabdora CaMOCTOSTENIbHBIE
.. | camocTrosTeNnbHbIC CaMOCTOSATENIbHBIE
CaMOCTOSATEIBHOCTH CaMOCTOSATENIFHON BBIBOJIBI U
BBIBOJIBI U BBIBOJIBI M OT/ICJIEHBIC
B pabote HE SIBJISETCS. TBOpYECKHE
TBOpYECKHE TBOPYECKHE PEIICHUS.
peleHus.
pelIeHus.
Nmerot MecTo
CoBpeMeHHbIE
CoBpeMeHHEbIE HeOoJIbIIe
CoBpeMeHHEbIE nH(pOpMaNOHHbIE
nH(pOpMaMOHHbIE HOTPELIHOCTH B
HUcnons3oBanue nH(pOpMaMOHHBI TEXHOJIOTHH,
TEXHOJIOTHH, UCTIONB30BaHUH
COBPEMEHHBIX € TEXHOJIOTUH, BBIYUCIIUTENbHAS
BBIUUCIIUTEIbHAS COBPEMEHHBIX
MH(OPMALIMOHHBIX BBIUUCIIUTEIbHAS TEXHUKA
o TEXHUKa MH(OPMaLMOHHBIX
TEXHOJIOTHI TEXHHKa HEe ObUTH ., HCIOJb30BaHbI B
UCTIONIBb30BaHbI TEXHOJIOTHH,
UCTIONIBb30BaHbI . MIPAaBOMEPHO U
cimabo. BBIYUCITUTEIEHON
TPaMOTHO.
TEXHHUKH.
Marepuansl He Marepuansl He Marepuansl He Marepuanst
PacKpBIBAIOT MOJTHOCTHIO MIOJTHOCTHIO MOJTHOCTBIO

KauecTBo pacuérnoro u
rpau4ecKoro MaTepuana

CMBICI PabOTHI,
HUMEIOT MECTO
OIIMOKH.

PacKpBIBarOT CMBICIT
paboThI, JOMYIIEHBI
3HAYUTCIIbHBIC

PacKpbIBarOT CMBICIT
paboThI, ECTh
HC3HAYUTCIIbHBIC

PacKpBIBAIOT CMBICIT
paboThI, HET
OLINOKH U




MOTPEIIHOCTH, MOTPEITHOCTH. MOTPELIHOCTEN.
OIMOOK HET.
MHoro
EcTb oTHENBHBIE TexcT paboThI
CTHITUCTUIECKIX Ecte oTnenpHBIC
I'paMOTHOCTB M3TOXKEHHUS rpaMMaTHYCCKHE U YUTAETCs JIETKO,
u rpaMMaTH9IeCcKue
TEKCTa pabOoTHI CTHITUCTUIECKHE OINOKH
TpaMMaTHYECKIX OIINOKH.
OIINOKH. OTCYTCTBYIOT.
OImMOOK.
CootBeTcTBHE
TpeOOBaHUM, [TonHoe 3HaYNTEIbHEIC He3nauutensHele ITonnoe
NPEIBSBISIEMBIM K HECOOTBETCTBHUE MOTPENTHOCTH MOTPENTHOCTH COOTBETCTBUE
0(OpPMIICHHIO PaOOTHI
ITonHoe
3HauUTEIbHBIC HesnaunrenbHble [onnoe
HECOOTBETCTBUE
MOTPENIHOCTH B MOTPENTHOCTH B COOTBETCTBHE
KauectBo nokiazna JTOKIIaaa
MaTepuay NPe/ICTaBICHUH NPe/ICTaBICHUH JIOKJIa/Ia MaTepHaty
JIOKJIaJa. JIOKJIaJIa. a0bOTHI.
paOoTHI. p
He moxer

KaugecTBO 0TBETOB Ha
BOIIPOCHI

OTBETHUTH Ha
0OJBIIYI0 YaCTh
MOCTaBJICHHBIX
BOIIPOCOB.

He moxeT oTBeTHTH
Ha ITOCTaBJICHHBIC
BOTIPOCEHI B
OTIENBHBIX CITyJasx.

Her cymecTBeHHbIX
OIIIMOOK B OTBETaX Ha
ITOCTaBJICHHBIC
BOTIPOCHI.

Hert omm6ok B
OTBETAxX Ha
ITOCTABJIEHHBIE
BOIIPOCHI.

2.2. Tlo omHOW KOMITETEHIIMM HWTOTOBAas OIICHKA ONpPEICNSIeTCS KaK IPOCTas CPeIHsS
apudMeTHUYeCcKasl BEJIMYMHA M3 OTMETOK (mKama — 2-5 0auioB) 3a KOHTPOJIBHBIC 3aJIaHMUS,
YCTaHOBJICHHBIC JIJIs1 HE€ W BBITIOJHEHHBIC 00yJarOIINMCSI.

2.3. OOmye UTOTU MPOMEXKYTOUHOM aTTeCTallMM OMPENENSIFOTCS KaK MpOoCTas CpemaHsis
apudmeTHyecKas BEIMYMHA U3 OTMETOK (IKaima — 2-5 0ajuioB) 3a BCE KOHTPOJBHBIC 3aaHMS,
BBINOJIHEHHBIE 00YYaIOITIMCS.

3. TunoBbIe KOHTPOJIBHBIC 3aaHHsI, HEOOXOIUMBIC JIUISl OLICHKY 3HAHHWH, YMEHUI, HABHIKOB
U (W) OTBITA IEATEIBHOCTH

IIpuMepHas TemMaTuka

Kommerenniuu YK-2, OIIK-3, OIIK-5
1.Pa3zpaboTka mpoekTa MO COBEPIICHCTBOBAHUIO CHUCTEMBI YIPaBJICHUS HWHBECTULIUSIMHU
OopraHu3anuu (Ha IpuMepe. . .).
2. Pa3paboTka mpoekTa MO COBEPIICHCTBOBAHHUIO YIPAaBJICHUSI COBITOBOM ACSITEIHHOCTHIO
KOMIIaHUM (Ha IPUMEpPE...).
3.Pa3paboTka mpoekTa 1Mo COBEPIICHCTBOBAHUIO CHCTEMbl MOTHBALIMM M OIJIATHI TPYy/a B
KOMIIaHUM (Ha IPUMEPE...).
4.Pa3zpaboTka mpoeKTa Mo paclIMpeHuo OusHeca (Ha mpumMepe...).
5.Pa3paboTka nmpoekTa 1o OCBOSHHIO HOBOM MPOAYKIIUU (HA IpUMeEpe...).
6.Pa3paboTka nmpoekTa 1o 0CBOCHHIO HOBOM YCIIyTH (Ha mpumMepe...).
7.Pa3paboTka mpoekTa 1o OCBOSHHIO HOBOTO PhIHKA (HA MpUMepe...).
8.Pa3paboTka npoekTa mo pa3BUTHIO KOMIIAHUH (HA IPUMEPE. . .).
9.Pa3paboTka mpoekTa BHEAPEHHS KOPHOpPaTHMBHOW HH(POPMAIIMOHHOM CHUCTeMBbI (Ha

npumepe...).

10. Pa3paboTka mpoekTa IO MOBBIUIEHHI0 KOHKYPEHTOCHOCOOHOCTH NpeanpusTus (Ha

npumepe...).

11.BHenpenne KOpPHIOPAaTUBHOW CHUCTEMBI

npo6iembl, (hakTopsl ycriexa, PeKOMEH IAI|H.

12.Pa3paboTka

MpOeKTa IO
YIpaBJICHUS] KOMITAaHUEW (Ha IPUMEDE. .. ).

COBEPIIIEHCTBOBAHUIO

OpraHu3alMOHHOMN

YIIpaBJICHHUA IIPOCKTaMU B OpraHHU3alluM:

CTPYKTYDBI




13. Pa3paboTka mpoekTa MO YIpPaBICHHIO OPraHU3alMOHHBIMM W3MEHEHHMSIMHU C Y4ETOM
CTaJIu¥ JKU3HEHHOTO IHKJIa OpPTaHU3aIIHH.
14.Pa3paboTka mpoeKTa o CO3JaHUI0 KOPIIOPATUBHOTO caiTa (Ha mpumMepe...)

OOyuaromuiics ~ HOJTy4aeT  MHAMBHAyalbHOE  3aJaHHE,  COAEPKAaHHE  KOTOPOTro
IpeycMaTpUBAaeT  BBIOJHEHHE  COBOKYIMHOCTH  KOHKPETHBIX  PaboT,  MO3BOJISIOLINX
IPOIEMOHCTPUPOBATH 3HAHUS M YMEHUS, HABBIKM aHAJIU3UPOBATh KOHKPETHYIO MH(POPMALHIO,
NPOCIEKHUBATh MPUYMHHO-CICICTBEHHBIC CBS3M, BBIICIATH KIIOUEBBIC MNPOOJIEMBI |
000CHOBAHHO MPUMEHATH METO/IbI UX pemieHus. [Ipu Hanrcanuu paboThl 00yJArOIIUIACS TOIKEH
HOJTHOCTBIO PACKPHITh BHIOPAHHYIO TE€MY, COOJIIOCTH JIOTHUKY M3JIOKEHHUS MaTepuala, IoKa3aTh
yYMEHHUE JIeNaTh 0000IEeHHs U BEIBOIBI.

HDI/IMCDHHG TI/IHOBLIG/CTaHI[aDTHBIG BOIIPOCHI, IO3BOJIAOIIHWEC OUCHUTL 3HAHUA W YMCHUA
BBIACTIATH KIIFOUYEBBIC HpO6J'IeMI)I 1 MCTOAbI UX PCHICHUA.

Komnerennus OITK-3

3anmanue 1. HanOomnpIiee BIUsHNE HA IPOCKT OKA3bIBAOT:

1. 5KOHOMHUYECKHUE U MTPaBOBbIE (PAKTOPHI

2. sKkosorudeckue (HakTopsl 1 HHPPACTPYKTYpa

3. KyJlbTYpHO-COLIMAIbHBIE (haKTOPHI

4. MOJIUTUICCKUE ¥ SKOHOMHUYECKHE (DaKTOPHI

Kommerennus YK-2

3ananue 2. [Ipenmernast 001acTh IpPOEKTa:

1. COBOKYMHOCTh MPOEKTHBIX pabOT, MPOJYKTOB U YCIYT, MPOU3BOACTBO KOTOPHIX JOJKHO
OBITH 00ECIIEUYeHO B PAMKaxX OCYIIECTBIISIEMOTO MPOEKTA

2. pe3ynbpTaThl IPOEKTa

3. MECTOII0JIOKEHUE MTPOEKTHOTO Odrca

4. rpynma 5J€MEHTOB (BKJIIOYAIOIIMX KakK JIOACH, TaK M TEXHUYECKHUE DIIEMEHTHI),
OpPraHW30BaHHBIX TaKUM 00pa3oM, YTO OHM B COCTOSHUM JCWCTBOBATH KaK €IHMHOE IEJI0E B
HEJSIX JOCTUKEHUS TOCTABIICHHBIX Mepe]] HUMHU 1LieJiei

3ananue 3. CTopoHa, BCTymNarolias B OTHOUIEHMs] C 3aKa3uMKOM U Oepymias Ha ceds
OTBETCTBEHHOCTH 32 BBINIOJIHEHUE Pa0OT U YCIYT MO KOHTPAKTY:

1. uaBectop
. CIIOHCOD
. KOHTPAKTOp (MOAPSATUHK)
. JIUIIEH3Uap
. KOHEUHBIH TIOTPEOUTENb PE3YIbTATOB MPOESKTA

3ananue 4. @a3a mpoekTa — 3TO:

1. Habop JIOTUYECKH B3aMMOCBSI3aHHBIX Pa0OT MPOEKTA, B IPOIECCE 3aBEPIIECHUS KOTOPHIX
JIOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJIHTATOB MPOEKTa

2. MIOJHBIN HA0OP MOCIIEI0BATENBHBIX Pa0OT MPOEKTA

3. KJII04YeBOE COOBITHE MPOEKTA, UCTIONb3yeMOe ISl OCYIIECTBIEHUS KOHTPOJIS HAJl XOJIOM
€ro peaiau3anuu

Komnerenmus OITK-3

3aganue 5. [Tpoekt — 3T0:

1. uHXKEeHepHas, TEXHUYECKast, OpPTraHU3aI[MOHHO-TIPABOBAs JOKYMEHTAIIHS 110 peaTn3aiuu
3aIJIAHUPOBAHHOTO MEPOIIPHUSATHS

2. OrpaHUYECHHOE TIO0 BpPEMEHHU, IIeNIEHANPABIEHHOE H3MEHEHHE OTACNbHON CHCTEMBI C
YCTAaHOBJICHHBIMH TPEOOBAaHUSAMHU K KaueCTBY pPe3yJbTaTOB, ¢ OTPAHWYCHUSMHU PACXOJOBaAHUS
CPEICTB U CO Cenu(PUIEeCKOi OpraHu3aimei
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3. Trpynma »JIEeMEHTOB (BKJIIOYAIOLIMX KakK JIIOJeW, TaK M TEXHUYECKUE DJIEMEHTHI),
OpraHM30BaHHBIX TaKUM OOpa3OM, YTO OHHU B COCTOSIHMM JCWCTBOBAaTh KakK €IMHOE Ie0€ B
LEJSAX TOCTUKEHUS TOCTABJICHHBIX NIEPe]l HUMHU LieNiel

4. COBOKYNMHOCTb paboOT, MPOIYKTOB U YCIYT, MPOU3BOACTBO KOTOPBIX JIOJKHO OBITh
00€eCIIeueHO C 1eJIbI0 JOCTUKEHHUSI IOCTABJICHHON eI

3ananue 6. [IpoekTsl, moaBepKEeHHbIE HAMOOJIBIIEMY BIUSHUIO BHEITHETO OKPY>KEHUSI:

1. CounasibHble U UHBECTULIMOHHBIE

2. DKOHOMUYECKHE U MHHOBAIMOHHBIE

3. Opranu3aloOHHbIE 1 5)KOHOMUYECKHE

Kommnerenmus OITK-5

3ananue 7. KanengapHsli 11aH — 3T0:

1. JOKYMEHT, yCTaHaBJIMBAIOIIMI MOJIHBIM IepeueHb padoT MpOeKTa, X B3aUMOCBS3b,
MOCJIEIOBATEIbHOCTh U CPOKH BBIMOJHEHHUS, MPOJOJIKUTEIHLHOCTH, a TAaK)Ke HCIOJHUTEICH U
pecypcbl, HEOOXOAUMBIE JIJIs1 BBIOJIHEHUS paboT MpoeKTa

2. ceTeBas AMarpaMma

3. IUIaH MO CO3JaHUI0 KaleHIapst

4. IOKYMEHT, yCTaHaBJIMBAIOIINIM OCHOBHBIE PECYPCHBIE OTPAHUYCHUS ITPOCKTA

DK3aMeH

1. Onncanue HOKaBaTCJIeI;'I, KpUTCPUCB U IIKaJI OICHHUBAHWA KOMIICTCHIIMHN
ITokazaTenu u KPHUTCPHUH OLICHHUBAHW S KOMIICTCHIIU N

OO0mBexT VYpoBHU c(hOpMUPOBAHHOCTH Kpurepuii onieHuBanus
OLICHKH KOMIIETEHIIUU pe3yJIbTaTOB O0YUYEHHUS
Husknii ypoBeHb
O6yuatomuiics IToporoselii YPOBEHE YpoBeHb pe3ynbTaToB 00yueHUs
[1oBbIIEHHBIN YPOBEHB He HUZKe IIOPOroBoro
BrIcOKMI1 ypOBEHB

[Ipumeuanne: HU3KHH ypOBEHb — KOMIICTEHIWS He C(OpMHpOBaHA WIHM YpOBEHb €€ c(hOPMHPOBAHHOCTH HHXKE

MHUHHMAaJIbHBIX ~TPEOOBAHWIA; IIOPOTOBBIH YpOBEHb — C(OPMHUPOBAHHOCTH KOMIICTCHLIMH YIOBJICTBOPSET
MHHUMAaJIbHBIM TPEOOBAaHUSIM; TIOBBIILICHHBIH YpOBEHb — C(HOPMHPOBAHHOCTH KOMIETEHIIUH YIOBIETBOPSET
0a30BbIM TpeOOBaHMSAM; BBICOKMH YypOBEHb — C(HOPMHPOBAHHOCTh KOMIETEHIMH YJOBJETBOPSET BBICOKUM
TpeOOBaHUSM.

IITxana oneHMBaHUSI KOMIIETCHIIUHU

HocTurnyTsiii
YPOBEHBb XapakTepucTHKa ypOBHS CPOPMUPOBAHHOCTH [kana oueHUBaHUS
pe3ynbTaTta KOMIIETEHIINU
o0yueHus
Huzkwmit OOyuaromuiics: HeynosnerBoputensHo/
YPOBEHD -00HaPYKUII TPOOEIIbI B 3HAHUSAX OCHOBHOT'O Y4eOHO- He 3auteno
MIPOrpaMMHOTI0 MaTepUana;
-JIOITyCTHJI IPUHIMITNATIbHBIE OIIUOKH B BHIIOJTHEHUH
3aJaHul, IPEeTyCMOTPEHHBIX IPOrPaMMON;
-HE MOKET MPOJOJDKUTHh 00ydIEeHNE WITH MPUCTYIHUTH K
npodecCHOHAIBHON IEATENbHOCTH 0 OKOHYaHUN
nporpaMMsbl 0e3 JIOMONHUTEIbHBIX 3aHATUH 110
COOTBETCTBYIOIIEN JUCIUILIUHE.
IToporossrii OO6yuaromuiics: VY noBnerBoputenbHO/
YpOBEHB -00Hapy’KWJI 3HaHHE OCHOBHOTO y4eOHO-TIPOTPaMMHOTO 3auTeHo
MarepHaja B 00béMe, HEOOXOIUMOM I AajbHEHIIeH
yaeOHOM U mpecTosimel mpodeccnoHaIbHOM NeATEeTPHOCTH;
-CIIPaBJISIETCS C BBIITOJHEHUEM 3a/1aHU, IPETyCMOTPEHHBIX




MIPOrpaMMOolii;

-3HAKOM C OCHOBHOM JIMTEPATYPOIl, pEKOMEHI0BAaHHOU
paboueii mporpaMMoi AUCHUIIINHEI,

-JIOITYCTHJI HETOYHOCTH B OTBETE Ha BOIIPOCHI U IpHU
BBINIOJIHEHUU 33aJaHHUi 10 y4eOHO-TIPOrpaMMHOMY
MaTepHaiy, Ho 00JagaeT HeoOXOIMMBIMH 3HAHUSAMH AT UX
yCTpaHEeHHMsI IT0J1 pYKOBOJICTBOM IIpenoaBaTersl.

IloBbIIIEHHBIN
YPOBEHb

OOyuaromuiics:

- 00HAPYXWII IOJTHOE 3HAHUE YIeOHO-TIPOTPaAaMMHOTO
MaTepuaa;

-YCIIEUIHO BBHITIONHUI 33JaHusl, MPEIYCMOTPEHHEIE
MPOTrpaMMoii;

-YCBOWJI OCHOBHYIO JIUTEPATYpPy, PEKOMEHIOBaHHYIO
paboueil mporpaMMoii AUCIUILIUHBL

-TIOKa3aJl CUCTEMAaTUIECKUI XapakTep 3HaHUH yueOHO-
MPOTPaMMHOTO MaTepUaa;

-croco0eH K CaMOCTOSITEIbHOMY TOTIOJIHEHHUIO 3HAHUN TI0
yueOHO-IPOrpaMMHOMY MaTepHaly H OOHOBJICHHUIO B XOJC
JANbHENIIIe yaeOHOH paOoThI U TPOPEeCCHOHATEHOM
JICSITETIbHOCTH.

Xoporo/
3auTeHo

Bricokuit
YPOBEHb

OO0yuaromuics:

-00HApYKUIJI BCECTOPOHHUE, CUCTEMATHIEeCKUE U TITYOOKHE
3HaHUs y4eOHO-IIPOTPaMMHOI0 MaTepHana;

-yMeeT CBOOOIHO BBITIOJIHSATH 3aJaHuUs, IPEYCMOTPEHHEIE
IIPOrpamMMON;

-03HAKOMUJICS C TOTIOJTHUTEIBHON JTUTEPATypOil;

-YCBOWJI B3aUMOCBSI3b OCHOBHBIX IMOHSTUI TUCUUIUINH U UX
3HAYEHUE Il IPUOOpETeHUs Mpodeccuu;

-TIPOSIBIIT TBOPYECKHE CITIOCOOHOCTH B TOHUMAaHUH YIeOHO-

IpOrpaMMHOTO MaTepuaa.

Otnuuno/
3aureHo

HpI/IMC‘IaHI/ICI OLICHKaMHU «HCYIOBJICTBOPUTCIILHOY», «YAOBJIICTBOPUTECIIBHO», «XOPOUIO», «KOTIUYHO» OIPCACIIAIOTCA
pe3yabTaThl CAa4YU 3K3aMCHA, 3a4éTa C OHGHKOﬁ; OIICHKaMU «HC 3a4YTC€HO», «3aUTCHO» ONPCACIAIOTCA PE3YJIbTaThbl

cJayy 3a4yéTa.

Onucanye MKaJIbl OILICHHBAHUA KOMIICTCHIIUHN

[Inanupyemsiii CopepxaHue IKaIbl OLICHUBAHUS
pesyJibTat Heynosnerso- Y nosnerBopu- Xopoo Otnnano
OCBOCHHUS
KOMICTEHITHH PUTCIIBHO TCIBHO
110 JTanam He 3aureno 3auTeHo 3auTeHo 3auTeHo
He chopmupoBans YacTruHO ITonmHOCTBIO CdopmupoBaHsl
Wi pparMeHTapHbIe c(OpMHUPOBaHBI c(hOpMHUPOBaHBI CUCTeMaTH4YeCKHe
3HaHUS TEPMUHOB, 3HaHUA 3HaHUS TSPMUHOB, 3HAHUS TEPMUHOB,
KOHKpPETHBIX (DaKTOB, TEPMUHOB, KOHKpPETHBIX (DaKTOB, | KOHKPETHBIX (DaKTOB,
METOOB U MPOIIECTYP, KOHKPETHBIX METOJIOB U MPOIENYP, | METOIOB H MPOIEIYP,
OCHOBHBIX TIOHSTHIA, (hakTOB, METOIOB | OCHOBHBIX ITOHATUH, | OCHOBHBIX ITOHATHH,
3Hath MPaBWJI U IPUHIIMIIOB. | ¥ MPOIEIYP, TIPaBUI U MIPaBHII H
OmmbOxu 1 poOeIbl OCHOBHBIX TIPUHITUTIOB. TIPUHIUTIOB.
€CTb, OHU moHATHH, paBun | OmmoOku u mpobensl | OmmoOoK HeT.
CYIIECTBEHHBI. Y TIPHUHIIMIIOB. €CTh, HO OHH [IpoGenoB Her.
Ommnobku n €VHUYHBI U HE
MPOOEITBI €CTh, HO | CYIIIECTBEHHEI.
OHH HE
CYIIIECTBEHHBI.
He copmupoBanb YactuyHo [HonHocTbO ITonHocThIO
Vers WM YaCTHYHbIE c(OpMHUPOBaHBI c(hOopMHPOBaHBI c(OpMHUPOBAHBI
yYMEHHUS UCIIOIb30BaTh | YMEHHA YMEHUS YMEHUS

HJIEV ¥ KOHLIEIIUH IS

pa3pabaTbIBaTh U

pa3pabaTbIBaTh U

pa3pabaThIBaTh U




peuienust npoGiem B UCTIONB30BaTh UCIIONIb30BATh UJIEH U | MCIIOJIb30BaTh HICH U
KOHKPETHBIX uzen u KOHLETIIUH IS KOHLICTIINY JUIS1
CHUTYaIHAX. KOHLETIIUH IS pemieHust mpo0ieM B | perIeHus mpoodieM B
OmmbOxu 1 mpoOebt pemeHns KOHKPETHBIX KOHKPETHBIX
€CTb, OHU npobiieM B CUTYaIUSIX. CUTYaIHAX C YIETOM
CYIIIECTBEHHBI. KOHKPETHBIX OmnOKky ¥ TPOOENBl | MEXIUCIUIITHHAPHBI
CUTYaISIX. €CTb, HO OHH X MPUYNHHO-
Owubku n €/IMHUYHBI U HEe CJIC/ICTBEHHBIX
MpoOesbl €CTh, HO | CYIECTBEHHBI. CBSA3CH.
OHHU He OwmnboK Her.
CYIIECTBEHHBI. [IpoGesoB HerT.
He copmupoBanbt YactuuHo [TonHOCTBIO ITonHoCTBIO
WY YaCTHYHO c(hOpMHUPOBaHBI c(hOpMHUPOBaHBI c(OpMHUPOBAHBI
c(hOpMHUPOBAHBI CHOCOOHOCTH CIOCOOHOCTH CIIOCOOHOCTH
CIIOCOOHOCTH HCTIONIb30BATh HCTIONIb30BaTh U/ICH U | MCIOJIB30BATh HICH U
UCTIONIb30BaTh U/ICH 1 uzien u KOHLETIIUH IS KOHLICTIINY JUIS1
KOHLETIIUH JJIs KOHLETIIUH IJIs pemieHust mpoOieM B | perieHus mpoodieM B
Brazers pemieHust mpoOeM B pemeHust MPaKTHYECKUX TIPaKTHIECKNX
MPaKTHIECKUX npobisieM B CUTYaIUSIX. CUTYaIHAX C YIETOM
CHUTYaIHX. MPaKTHYECKUX OmnOKky 1 TPOOETBl | MEXIUCLIUIITHHAPHBI
OOk 1 IpoOeIIhI CUTyaIUsX. €CTh, HO OHU X IIPUYMHHO-
€CTh, OHHU OIHI/I6KI/I )44 CAUHHUYHBI U HC CJIICACTBCHHBIX
CYyIIECTBEHHBI. MpoOeIbl €CTh, HO | CYIIECTBEHHBI. CBsI3eH.
OHM HE OmuboK Her.
CYIIECTBEHHBI. [IpoGenoB Her.

2. MeToaudeckne MaTepualibl, ONPEISISIFOIINE PO ypPhl OICHUBAHUS 3HAHUN YMCHHIA,
HaBBIKOB M (WJIM) OIBITA ICITEIbHOCTH

2.1 IlpomexxyTouHasi aTTecTalusi HAa OCHOBE TECTOBBIX 3aJlaHUN YHUBEPCHUTETa MPHU HX
HAJIMYMKA B KOPHOPAaTUBHBIX 0azax. B kopmopaTtuBHO# TecToBOi 06omouke ACT mpaBuibHOE
BBITIOJIHCHHE KaXJO0r0 3aJaHus OIleHHWBaeTcs 2 Oatamu. 3a HENPaBUJIBHBIA OTBET WIIH
OTCYTCTBHE OTBeTa BhIcTaBisieTcs: 0 6amoB. YacTU4HO mpaBuiibHbIE OTBETHI — 1 Oaut. OO0mmii

Oamn ompenensercs CyMMoO# 0anos,

IMNOJIYYCHHBIX 34 BCPHO BBIIIOJIHCHHBIC 3aJldaHUS.

MakcruManabHOE KOJMYECTBO OAJUIOB BBHICTABIISIETCS 3@ IPABUIIBHOE BBIMOJIHEHHUE BCEX 3aJaHUI —
100 OamnoB. MuHUManbHOE KolM4yecTBO 0OamioB — 60, uro coorBercTByeT 50 mMpoleHTaMm
MPABUJIBHO BBIIOJHEHHBIX 33aJaHUM.

CooTBeTcTBHE MEXAYy IIKAJIaMH OLIEHUBAaHUSA MO pe3yjabTaTaM TECTUPOBAHUSA
YCTaHABJIMBAETCS IOCPE/ICTBOM CIIEAYIONIEH TaOIUIbI:
[Ikanel olleHUBaHUS PE3yIbTaTOB O0yUEHUS VYpOBeHb pe3yabTaToOB
oOyueHus

0 — 60 6amoB Heynosnersoputensno | He 3aureno Huzkuii ypoBeHb

61 —74 Gannos Y IOBJIETBOPUTEIIHLHO 3auTeHo IToporoBslii ypoBEHb
77-84 6amioB Xopo1io 3auTeHo [ToBbIILIEHHBIN YPOBEHB
85 —100 6amnoB OTan4HO 3auTeHo Bricokuii ypoBeHb

2.2. IlpomexxyTouHasi aTTecTalMs Ha OCHOBE KOMIUIEKTa TecTOBHIX 3aaaHuii ®OI1O mpu
UX Hamn4yuu B (QenepanpHbiX 0azax. Ha eamHOM mopTajie MHTEpHET-TECTHPOBaHHS B cdepe
obpazosanus (http://i-exam.ru/) npeacraBneH cmocod OLIEHKH MOTYYEHHBIX PE3YJIbTATOB.

2.3 TIpomexyTo4yHas aTTecTalldsi HA OCHOBE KOHTPOJIbHBIX 3aJaHuil (BOIpOC, 3ajadya,
IPaKTUYeCcKas CUTYalMsl, AP.) YCTAHABJIUBAIOTCS IOCPEACTBOM CIEAYIONIECH TaOIUIbL:

DEeMEHTHI OLIEHUBAHUS

CopepxaHue MIKaIbl OIICHUBAHUS

2 bamnna/
Heynosnerso-
PHTENBHO

3 Ganna/ 4 6amna/
Y noBnerso- Xopoio
PpUTENBHO

5 6amtos/
OTInYHO




He 3auteno 3aureHo 3aureHo 3aureHo
ITosnHoe
CoOTBeTCTBHE OTBETOB
HECOOTBETCTBHUE 3HauNTEIbHBIC HesnaunTenbHbIe IMomroe
(hopMynHIpOBKaM
. 0 BCEM MOTPENTHOCTH MOTPEITHOCTH COOTBETCTBHE
BOIIPOCOB (33aJaHHI)
BOIIPOCAM
Crpyxkrypa, [MomHOE 3HaYUTEIBHOE HeznaunTensHoe CootBeTcTBHE
MOCJIEI0BATENBHOCTD U HECOOTBETCTBHUE HECOOTBETCTBHUE HECOOTBETCTBHE KPHUTEPHIO ITPH
JIOTHKa OTBETa. Y MEHHE KPHUTEPHIO. KPHUTEPHIO KPHUTEPHIO OTBETE Ha BCE
YETKO, MTOHATHO, BOIIPOCHL.
TPaMOTHO U CBOOOIHO
U3J1araTh CBOU MBICIIH
ITonHoe Hmerot mecTo Hmerot MecTo ITonnoe
HEe3HaHHe CYIIECTBEHHbIC HECYIECTBECHHBIE COOTBETCTBHE
HOPMaTHBHOH 1 YIIyIIeHUS VIYIIEHUS! W HE3HaHUE | JaHHOMY
paBOBOH 0a3bl U (He3HaHMmE OTJIENBHBIX KpUTEPHIO
3HaHNEe HOPMATHUBHBIX, o .
CIIEITHATLHOM OoJbIIIeH YacTH U3 (emuHIYHBIX) pa0bOT U3 | OTBETOB Ha BCE
MPaBOBBIX JOKYMEHTOB 1 .
. JIUTEPaTypHI JIOKyMEHTOB U 4rciIa 00s3aTeNbHON BOTIPOCEHI.
CTEIUATBHON JINTEPATYPHI .
CTENaTbHON JUTEPaTypPHI.
JIUTEPaTypHI IO
Ha3BaHUIO,
COJIEP>KaHHUIO U T.1I.).
YMeHue cBs3ath YMeHue cBs3ath YMeHue cBs3aTh ITonnoe
TEOPHIO C BOIIPOCHI TEOPHH U BOIPOCHI TEOPHH U COOTBETCTBHE
IIPAKTUKOMI MIPaKTUKU NIPAKTUKU B OCHOBHOM | JaHHOMY
‘YMeHue yBsI3bIBaTh paboThl He MPOSIBIISETCS PEIKO. MPOSIBIIAETCS. KPHUTEPHIO.
TEOPHUIO C IPAKTHKOM, MPOSIBIISIETCSL. Cnoco6HOCTh
B TOM 4YHUCJIC B HHTETrpUpOBaTh
npodeccrnoHaNbHOM 3HAHUA U
JEeATEIBHOCTH TIPUBIIEKATH
CBEJICHUS W3
Ppa3INIHBIX
HAYYHBIX cdep
Ha Bce OtBetsl Ha Oonpmryto | 1. JlaHBI HETIOJTHEIC JaHbl BepHbIE
JOIIOJTHUTCIIbHBIC 4acCcThb OTBCTHI HA OTBECTHI HA BCC
BOIIPOCHL JOINOJTHUTECIIbHBIX JOIIOJTHUTCIIbHBIC JOIIOJTHUTCIIbHBIC
npernojiaBarens BOIIPOCOB BOIIPOCHI BOIIPOCHI
KauecTBO 0TBETOB Ha berox P P P
JIaHbI HEBEPHBIC Nperno/iaBaTes AaHbl | IpernojaBaTels. Nperno/iaBaTes.
JOIIOJITHUTCIIbHBIC o
OTBETHL. HEBEPHO. 2. JlaH OJIMH HEBEPHBI
BOIIPOCHI
OTBET Ha
JIOTIOJTHUTENbHBIC
BOIIPOCEHI
MpenoiaBaTes.

2.4. Ilo onHo¥

KOMIICTCHIIMU HTOIroBadgd OLCHKA OIPCACIIACTCA KaK HIpocCTasd CPpECAHIA

apudmeTnueckas BeIMYMHA M3 OTMETOK (IIKama — 2-5 0amioB) 3a KOHTPOJIBHBIE 3a/IaHuf,
YCTAHOBJICHHBIE JIJIS1 He€ W BBITIOJHEHHBIC 00yJarOINMCSI.

OO0mue uTOTM TPOMEXKYTOUYHOM aTTeCTallMM OIpPEAeTSIOTCS KaK TpocTas CpemHss
apudMeTHyecKas BeTUYHHA M3 OTMETOK (IKasa — 2-5 GaJioB) 3a BCE KOHTPOJIBHBIC 3ajaHMS,
BBITIOJTHEHHBIE 00yUYaIOIUMCSI.

2.5. Obpa3zell SK3aMeHAIIMOHHOT0 OUJIeTa UMEET CIenyoIyo (hopMmy:

JIBI'YIIC

Kadenpa

Ha3BaHHUC

DK3aMeHaMOHHbBIA OmiteT Ne
0 IUCIIAIUINHE

CceMecTp, y4eOHBIN rof
DK3aMeHATOP

noimkHOCTH, DUO

Ha3BaHUEC

JJId HallpaBJICHUS TOATOTOBKU

KOJI, Ha3BaHHe

«YTBEPKIAI0»
3aekadeapoit

«»

()5(6]

20 T




| npod b

1. 3amanue (K01 KOMIIETEHITUN)

2. 3aganue (KOJ KOMITCTCHIIHH )

3. 3amanue (KOJ KOMIICTCHIINH)

[Ipumeuanne: B KakKAOM 3K3aMEHAlMOHHOM OWMJIETE JOJKHBI IPHUCYTCTBOBATH BONIPOCHI, CIOCOOCTBYIOIINE
(hopmupoBaHUIO y 00yYaIOIIEerocsi BCeX KOMIIETSHIMI, KOTOPBIE IPEYCMOTPEHBI IPOIPaMMO.

3.TunoBbie KOHTPOJILHBIC 33aaHUs, HEOOXOIUMBIC JJIs OLICHKH 3HAHWUW, YMEHUI, HABBIKOB
U (WIHM) OIBITA NEATETBHOCTH

3.1. [IpomexyToUHast aTTeCTalllsl Ha OCHOBE TECTOBBIX 3a/IaHUM YHUBEPCUTETA MPU UX HATUYUU
B KopriopatuBHbIX 0azax. [lomHas nHopmanms o CTPYKType TECTOBBIX 3a/JaHUN pa3MeEIlcHa B
KopropatuBHoOi TectoBor oOosouke ACT. CraenaTh 3TO MOXHO C JIFOOOTO KOMITBIOTEPA,
MOJKIIIOUYEHHOTO K HMH()OPMANMOHHO-KOMMYHHUKAITMOHHONH CETH WHTEPHET, MO0 HMEIONIEMYCS
MapoJi0 PErucTpalyy Ha caiTe.

3.2. IlpomexyToyHasi aTTecTals Ha OCHOBE KOMIUIEKTa TecTOBHIX 3amanuii ®OI1O mpu ux
HaIUuuu B QenepaibHbix 0Oazax. [lonHas uH@OpMamust o0 CTPYKType TECTOBBIX 3aJaHUN
pasMellicHa Ha €IUHOM IIopTalle HHTEPHET-TECTUpOBaHMs B cdepe odOpasosanus (http://i-
exam.ru/). Crenath 3TO MOXKHO C JIO00TO KOMIBIOTEPA, MOAKIIOUEHHOTO K MHPOPMAIIMOHHO-
KOMMYHUKAIIHOHHOM CETH MHTEPHET, [0 UMEIOLIEMYCS Tapoto uepe3 «JIMuHbIi KaOuHeT».

3.3. IlpomexxyTouHas aTTeCTalldsl HAa OCHOBE KOHTPOJBHBIX 3aJaHMii (BOMpOC, 3ajauya,
MpaKkTUYeCcKasi CUTyalus, Jp.)

BaIlaHI/IFI, IMO3BOJIAIOIUMC OUCHUTL 3HAHWA U YMCHUA BBIACIATH KIIOYCBLIC HpO6JI€MI)I n METOJbI
HUX pCHICHUA.

IIpuMepHbBIC TI/IHOBLIe/CTaHI[aDTHBIe BOIIPOCHI

Komnerennus OITK-3
1. Konmenmus yrpaBiieHUs TPOSKTAMHU.
Komnerenmnusa YK-2
2.IIpoeKT Kak 0OBEKT yIpaBICHHS.
3. Knnaccuguxarust mpoeKToB.
4. CTaHmapThel B CHCTEME yIPABJICHHSI POCKTAMH.
5.2Ku3HEHHBII UK OPOEKTA.
Kommerenmusa OITK-3
6. [Iporeccsl U MOJENb YIpaBlIeHUs TPOSKTAMHU.
7. ITpUHIATIBI YIIPABICHUS TPOSKTAMHU.
8.IToxobI K yIpaBIEeHUIO TPOSKTAMU U METOIbI YIIPABICHHUS.
Kommnerenmusa YK-2
9. Ynpapnenue cogepKaHHEeM MPOEKTa.
Kommnerenmnus OIIK-5
10.YropaBneHue BpeMEHHBIMH MTapaMeTpaMH MPOEKTa.
Kommnerenrusa OITK-3
11. Yopasnenue nepcoHanom npoekra. Opranu3aiioHHas CUCTEMA YIIPaBIEHUS TPOSKTaMHU.
Kowmmerenmnus OITK-5
12. YrpaBieHre KOMMYHHUKAITUSIMU TPOEKTA.
Kommnerenmusa YK-2
13. YnpaBieHne U3MEHEHUSIMHU B TIPOEKTE.
14. YnpasneHue Ka4eCTBOM IIPOEKTA.
15. Ouenka 3¢ (peKTHBHOCTH MPOEKTA.
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Komnerenmus OITK-3
16. ®uHaHCHPOBAHKE U OLIEHKA CTOMMOCTH ITPOEKTA.
Komnerenmus YK-2
17. Cmera u G10KET MPOEKTA.
Komnerenuus OITK-5
18. IIpoeKTHBIE PUCKH.
19. KomniproTepHbI€ TEXHOJIOTUN YIIPaBICHUS TPOECTaAMHU.

3a,I[aHI/I5[, IMMO3BOJIAIOIIME OLCHUTh 3HAHWA, W YMCHHUA IIOJB30BATHCA HMHU IIPpH PCIICHUU
THUIOBBIX/ CTaHJapTHBIX 3aJa4.

IIpumepHBIC TI/IHOBBIC/CTaHI[aDTHI)Ie 3aJa4yu

Komnerennusa YK-2
3anmanue 1. Ha cragum pa3paOoTKu MPOEKTa:
1. pacxoayercs 9-15% pecypcoB npoekra
2. pacxonyetcs 65-80% pecypcoB npoekTa
3. pecypchl MPOEKTa HE PACXOAYIOTCS
3amanne 2. OpraHu3alMoHHas CTPYKTypa, MPU KOTOPOH BO3MOXKHO IepepacrpeaeicHue
YeJI0OBEUYECKHX PECYPCOB MEXY MPOESKTaMH 0€3 peopraHu3ally CYIECTBYIOIIEH CTPYKTYPHI:
1. MmaTpuyHas
2. pyHKUMOHANIbHAS
3. MMHEHHO-QYHKIIMOHATbHAS
4. MTUBU3HMOHANIbHAS
3amanue 3. YYaCTHUKHU IPOEKTa — ITO:
1. pusmueckue nua U OpraHU3aIlK, KOTOPbIe HETIOCPEICTBEHHO BOBICUEHBI B MPOCKT MM
YbU MHTEPECHI MOTYT OBITH 3aTPOHYTHI TIPH OCYIIECTBIICHUU TIPOEKTA
2. KOHEYHbIE MOTPEOUTENN PE3yabTATOB MIPOEKTA
3. KOMaH/a, YIPaBIAIONIas TPOSKTOM
4. 3aKa3uuK, UHBECTOP, MEHEDKEP MPOEKTa U KOMaH/1a MPOEKTa
Komnerenmus OITK-3
3ananue 4. lHHOBalIMOHHBIE TPOEKTHI OTIIMYAIOTCS:
1. BBICOKOM CTENEHBIO HEONIPEACIIEHHOCTH U PUCKOB
2. UeNbI0 MPOEKTA SBJISIETCS MOJydeHre MPUOBLITH Ha BIIOKEHHBIE CPEICTBA
3. He0OXOIMMOCTRIO UCIIOJIE30BaTh (DYHKITMOHATIBLHBIC OPTAaHU3AIIMOHHBIC CTPYKTYPhI
4. GonmbIINM 00BEMOM MPOESKTHOM JOKYMEHTAIIUU
Komnerenmus YK-2
3ananue 4. Bexa — 3t0:
1. HaboOp JIOTHYECKH B3aUMOCBSI3aHHBIX PabOT MPOEKTa, B MPOIECCE 3aBEPIICHUS KOTOPBIX
JIOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJIHTATOB MPOEKTA
2. MIOJTHBIN HA0OP MOCIIEI0BATENBHBIX Pa0OT MPOEKTA
3. KJII0UeBOE COOBITHE MPOEKTA, UCIIONb3yeMOE I OCYIIECTBICHUS KOHTPOJS HaJ XOAOM
€ro peaiau3anuu
3ananue 5. Opranu3zaius 1 OCyIECTBICHUE KOHTPOJISI KaueCTBa B IPOEKTE BKIIOUYAET:
1. KOHTPOJIb Ka4eCTBa B TIPOCKTE
2. hopMupoOBaHKE OTUYETOB JJIsl OLICHKH BBHIIOTHEHUS KadyecTBa
3. mporecc TPOBEPKH COOTBETCTBHS HMMEIOIIUXCS PE3yJbTaTOB KOHTPOJS KadecTBa
CYIIECTBYIOIIUM TPEOOBaAHUSIM
4. popmMupoBaHUE CITHCKA OTKIOHESHUH
5. ompeneneHre HEOOXOAUMBIX KOPPEKTHUPYIOMIUX IEHCTBUI MO0 00ECTICUEHUIO0 KavyecTBa B
MPOEKTe
Komnerenmus OITK-3
3ananue 6. OcCOOEHHOCTh COLIMAIbHBIX MPOEKTOB:
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1. KonuuecTBeHHass W KayeCTBEHHAs OILIGHKA JOCTHXKECHUS Ppe3yJbTaTOB CYIIECTBEHHO
3aTpyJaHeHa

2. lenpio conManIbHBIX MPOEKTOB SBISCTCS YIyYLICHHE SKOHOMHUYECKMX ITOKa3aTelei
CUCTEMBbI

3. Cpoku npoekTa 4YEeTKO ONpEleleHbl M HE TpeOYyIOT KOPPEKTHPOBKM B IIpPOLIECCE
peanuzanuu

4. OCHOBHBIE OTPAaHUYEHUS CBS3aHBI C JTUMHTHPOBAHHON BO3MOXKHOCTBIO HCIOJBH30BAHUS
TEXHUUYECKUX MOIIHOCTEH

3amanue 7. DakTOphl, KOTOPHIMH XapaKTEpU3YIOTCS IPOEKTHBIE PUCKM W Ha OCHOBE
KOTOPBIX (POpMUPYETCS MJIaH yIPaBICHUS PUCKAMU:

1. PuckoBoe cobbiTne

2. BeposSITHOCTh HACTYIJIEHUSI PUCKOBOT'O COOBITHS

3. Pa3zmep noTeph B pe3ysibTaTe HACTYILICHHUSI PUCKOBOTO COOBITHS

4. CreneHb arpeCCUBHOCTH BHEITHEN CpPEJIbl

5. YpoBeHb HHPIAIIH

6. KonkypeHTtHas cpena

7. PernonanbHO€E 3aKOHOAATEIBCTBO

Komnerennusa YK-2

3ananue 8. OCHOBHOM pe3yabTaT CTAANHN Pa3pabOTKU MPOCKTA:

1. CBO/IHBIII MJIaH OCYILIECTBJICHHS POEKTA

2. KOHIIEMIIUS TPOEKTa

3. AOCTHKEHUE 1IEJIH U TIOyYEHUE 0XKHUIaeMOT0 pe3yibTaTra MpoeKTa

4. vH)KeHEpHas TIPOCKTHAs JIOKyMEHTAIIHS

Komnerennusa OIIK-5

3amanne 9. [lpu cocraBienuu cereBod muarpamMmel padot (C/IP) mexommosumms paboT
MPEeKpaIaeTcst TOTra, KOraa BHIIIOIHEHBI CISIYIOIINE YCIOBUS:

l. NOHSTEH KOHEYHBIN pe3yNbTaT KaXxa0M paboThl U CIIOCOOBI €r0 JOCTHUKEHUS

2. MOryr OBITb ONpEICICHbl BpPEMEHHBIE XapaKTePUCTHKH K OTBETCTBEHHOCTh 3a
BBITNIOJIHEHHUE Ka)K10M paboThl

3. KomaH1a mpoekTa ycrajna coctaBiare C/IP

4. CIP umeert 6oJiee S5 ypoBHEH 1EKOMIIO3UITUN

5. ompeneneHa yeTkast ociae10BaTeIbHOCTh padoT

Kommerenmus OITK-3

3ananue 10. [TocnenoBaTeabHOCTh JSHCTBUI MO MJIAHUPOBAHUIO CTOUMOCTH ITPOEKTA!

1. Onpenenenre CTOMMOCTH MCIIOIb30BaHMsI pECYpCOB (MaTepUaIbHBIX U TPYIOBbIX )

2. OrmpeneneHue CTOMMOCTH KaXJ0M NPOEKTHOM paboTel, ucxoas H3 o0beMa
3aTpaynMBaeMbIX Ha BBITIOJHEHUE PECYPCOB M UX CTOUMOCTH

3. Onpenenenne CTOMMOCTH BCETO NMPOEKTa

4. CocTaBieHHe, COTJIACOBAHKUE U YTBEPIKICHHE CMETHI ITPOCKTA

5. ®opMupoBaHue, COrIaCOBaHUE U YTBEPKACHUE OI0JKETa MPOEKTa

Komnerenmus YK-2

3ananue 11. [Ipeamernas o6macTh mpoekTa — 3TO:

1. comepxkaHue U O00bEM NPOEKTHBIX pabOT, COBOKYNHOCTb MPOAYKTOB U  YCIYT,
IPOM3BOJICTBO  KOTOPHIX  JIOJDKHO  OBITh  oOecriedeHo B pe3yibTaTe  3aBepIlEHUS
OCYIIIECTBIISIEMOTO MPOEKTA

2. J)KeJaeMBblii pe3yNbTaT AEATeNbHOCTH, JOCTUTAeMbIi B UTOT€ YCHEIIHOTO OCYIECTBICHHS
MIPOEKTA B 33JJAHHBIX YCIOBHUSIX €TI0 BBITOTHEHHS

3. HarpaBJIeHUs] U OCHOBHBIE IPUHIIUIIBI OCYILIECTBIICHHS TPOEKTA

4. TeppUTOPUS peATH3alNH MPOCKTa 5. MPUIHNHA CYIIECTBOBAHUS MPOCKTA

Komnerenmus OITK-5
3amanwue 12. lnarpamma ["anta — 370:
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1. ropu3oHTaNbHAs JIMHEHHAs AMarpamMma, Ha KOTOpOil paOOThl MPOEKTa MPEACTABISIOTCS
MPOTSKEHHBIMU BO BPEMEHHM OTPE3KaMHU, XapaKTEPU3YIOIIUMHUCA BPEMEHHBIMH M JAPYTUMHU
napaMeTrpamu

2. TOKYMEHT, YCTaHaBJIMBAIOIIUNA OCHOBHBIE PECYpPCHBIE OTPAHUYEHUS POESKTA

3. rpaduueckoe n300paKeHNe UePAPXUIECKON CTPYKTYpPHI BCEX paboT MpoeKTa

4. nepeBo pecypcoB MPOEKTa

5. opraHM3alOHHas CTPYKTypa KOMaH /bl IPOEKTa

3amanwue 13. CtpykrypHas nekommnosumus padot (CJIP) npoekra — 310:

1. rpaduueckoe n300paKeHNE UEPAPXUIECKON CTPYKTYPHI BCEX pabOT MpPOeKTa

2. HampaBJIEHUSI U OCHOBHBIE IPUHIIUIIBI OCYIIECTBICHUS TPOEKTA

3. AepeBo pecypcoB MPOEKTa

4. opraHu3alMoOHHAs CTPYKTYpa KOMaHbl IPOEKTa

3ananue 14. MeTo KpUTHUECKOTO IIyTH UCTIOIB3YETCS IS

1. onTuMu3auu (COKpaLIeHHs) CPOKOB peain3aliy MPOeKTa

2. JIaHUPOBAHUS PUCKOB IPOEKTA

3. IUTAaHUPOBAHMS MEPOTIPUATHUI 11O BBIXOY U3 KPUTHUECKUX CUTYaIUil

4. onpenenenns NpoJOJHKUTEIbHOCTH BbINOIHEHUSI OTAEIBHBIX padoT

Komnerennusa YK-2

3amanue 15. CocTaBistonue CTaauu peaau3aiiy MpoeKTa:

1. opranu3anus ¥ KOHTPOJIb BBIIOJIHEHUS TPOEKTa

2. aHaJIM3 U PEryJIMPOBAHUE BBIIIOJHEHUE MIPOEKTA

3. BBOJ B 9KCILTyaTalMIO U MPUHATHE IPOEKTa 3aKa3UUKOM

4. TOKyMEHTUPOBAHUE U aHAJIU3 OMbITA BHIIOJIHEHUS JAHHOIO IIPOEKTa

5. hopMupoBaHHE KOHIEHIUH POEKTa

3ananue 16. 3aBeplieHHE NpPOEKTa — 3TO CTagusl NpPOLECCa YIPABIEHUS IPOEKTOM,
BKJIIOUAOIIAs TIPOIIECCHI:

1. hbopMupoBaHMS KOHLIEIILIMU IPOEKTA

2. hopMHpOBaHHS CBOJHOTO IJIaHA MPOEKTa

3. ocylecTBIEHHS BCEX 3aIJIAHUPOBAHHBIX POEKTHBIX paboT

4. BBOJIa B OKCILTYaTallMIO U MPUHATHUS IPOEKTA 3aKa3YMKOM, TOKYMEHTUPOBAHMSI M aHATTN3a
OTbITa pean3aluy MpoeKTa

3ananue 17. AHaIN3 U peryJMpoBaHUE BHIMOIHEHUS MPOEKTA O CTOUMOCTH BKIIIOYAET:

1. pacnipenenenue QyHKIMOHAIBHBIX 00S3aHHOCTEN M OTBETCTBEHHOCTU B COOTBETCTBUU C
IUTAHOM YTIPaBJIEHUS] CTOMMOCTBIO U (PMHAHCUPOBAHUEM B IIPOEKTE

2. BBEJICHUE B JIEUCTBUE CUCTEMBI YIIPABJICHUS CTOMMOCTBIO U (PMHAHCHUPOBAHUEM B IPOEKTE

3. y4er (aKTHUECKUX 3aTpaT B MPOEKTE

4. a”HaM3 OTKJIOHEHUM CTOMMOCTH BBIMIOJHEHHBIX Pa0OT OT CMETHI U OIOKEeTa

5. IpPOTHO3UPOBAHUE COCTOSTHUSI BBIMIOJIHEHUS pabOT MPOEKTa 110 CTOMMOCTH

6. TPUHATHE PEIICHUH O PETYIHPYIONINX BO3JACHCTBUSAX JUISI TPUBEICHUS BBITOTHEHHS
paboT mpoeKTa M0 CTOMMOCTH B COOTBETCTBHE C OIOPKETOM

3ananue 18. [locrnenoBaTenbHOCTh AEWCTBUIN MO IUIAHUPOBAHHUIO MaTEpUaIbHBIX PECYPCOB
IpOeKTa:

1. onpenenenre MaTepuaIbHBIX PECYPCOB, HEOOXOIUMBIX JIJIsl BHITIOJIHEHUSI KAk I0U pabOThI

2. cocTaBJ€HHE €IMHOTO MEepedHss MaTepUAbHBIX PECYpCOB JJIS peaju3alMy MPOeKTa U
aHaJIU3 aJIbTEPHATUBHBIX BAPHAHTOB

3. ompeneneHre HaIUYKs HE0OXOAUMOTo 00beMa MaTepHaIbHBIX PECYPCOB

4. a”anu3 U paspelleHrHe BO3HUKIIUX MPOTHUBOPEYUH B MOTPEOHOCTH U HAJIUYUU
MaTepHaJIbHBIX PECYPCOB

3amanne 19. AHanM3 COCTOSHUS U 0OECTICYCHUE KaYeCTBA B MPOCKTE BKIIFOYAECT:

1. KOHTPOJIb KaueCTBA B IPOCKTE

2. hopMHpoBaHUE OTUYETOB JJIsl OLIEHKH BBIIIOJHEHUS KauecTBa
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3. mpolecc TPOBEPKH COOTBETCTBUS HMMEIOIIUXCS PE3yabTaTOB KOHTPOJS KauecTBa
CYIIECTBYIOIIUM TPEOOBAHUSAM
4. hopMHUpOBaHKE CITUCKA OTKIOHESHUI
5. ompeneneHne HEOOXOMUMBIX KOPPEKTHPYIONIMX JICHCTBUH MO 0OECICUCHUIO KayecTBa B
MPOEKTE
3ananne 20. K TpaaunyoHHOMY MHCTPYMEHTApUIO OPraHU3alMOHHOTO MPOCKTHPOBAHMUS
OTHOCSITCSI:
1. pecypcHbBIE MaTPHUIIBI
2. MaTpulbl IPECMCTBCHHOCTH
3. MaTpHIlbl OTBETCTBEHHOCTH
3aI[aHI/I5I, MO3BOJIAIOINUE OLUCHUTH HC TOJIBKO 3HAHUA U YMCHUA, HO HABBIKW I10JIb30BATHCSA NUMU
JUIE TOTO, 4YTOOBI aHAJIM3UPOBATH KOHKPETHYIO HWH(GOPMAIMIO TIPOCICIKUBATH HMPUYHHHO-
CJIICACTBCHHBIC CBA3U, BBIACIISATH KIIFOUCBBIC HpO6JIeMbI N MCTOABI UX PCUICHUA.

[IpuMepHBIE HETUIOBBIE/OPUTHHAILHEIE 3a1a491

Komnerenmuu YK-2, OIIK-3, OIIK-5

[Tpaktuyeckas cutyanus. HeGombinoe xade B mapke OTAbIXa, OJHO U3 MHOTUX, UMeeT 9
cronukoB. [loceruTenu, yBuaeBImme CBOOOIHBINA CTOJIMK, CAIsITCd M MX OOCTYXHBalOT. Bpems
peObIBaHUS KIMEHTOB 33 CTO-JIMKOM PACHPEENIEHO SKCIIOHEHIIMAILHO U B CPEAHEM COCTaBIISIET
24 muH. Eciin cBOOOTHBIX MECT HET, JIOAW MPOXOAAT MHUMO B PACIIOJIOKEHHBIC HETOJAICKY
IPaKTUYEeCKH Takue ke kade. [I0Tok NOoTeHIHaNbHBIX KJIMEHTOB MOKHO CUUTATh IyaCCOHOBKUM,
€ro HMHTEHCUBHOCTb — | 4yenoBek (mapa wid rpynmna) 3a 2 MUHYTbl. XO35SMH IOJyMbIBAa€T
HEMHOI'0 paclIMpuTh Kade M JOBECTH KOJIMYECTBO CTOJIMKOB 0 AIOKHUHBIL. IlpuHecer nu emy
BBITOJIy 3TOT IIar, €Cilu 3aHAThIM CTOJMK NPUHOCUT 750 pyOd B 9ac U3 KOTOPBIX OCTAaeTCs
OIJIATUTH cOZiepKaHKue oHoro crosuka - 300 py6/yac? Kakoe KOJIM4eCTBO CTOIMKOB IMPUHECET
eMy HauOOJbIIYI0 MPUObLTH?

[Tpaktuyeckas cutyanus. llepen MHBECTOPOM CTOMT 3ahaya BbIOOpa MHBECTHUIIMOHHOIO

1poekTa. J[aHHBIE 10 YPOBHIO JOXOJHOCTHM M BEPOSITHOCTH PA3BUTHA KaXKJOI'O0 M3 CLEHApPUEB
IPUBEJICHBI B TaOJIUIIE.

[Tpoekt Cuenapwii Hoxon Pi
€, ThIC. (BEepOsITHOCTB)
A biiaronpusiTHeIi 1827 0,20 0,20
Cpenauii 1347 0,30
Heb6naronpustTHsiit 1265 0,30
Kpaiine 1182 0,20
HeOJIaronpusI THBIN
b BraronpusitHBIT 2500 0,1
Cpennuit 2100 0,2
HebGnaronpusTHbIi 2000 0,4
Kpaiine 980 0,3
HeOJIaronpusI THhIN
B BraronpusitHBIT 2000 0,1
Cpennuit 1900 0,3
HebGmaronpusTHbIi 1800 0,3
Kpaiine 1450 0,3
HeOJIaronpUsITHBIN

Vkaxure: 1) B Kakol MPOEKT IeIecO00pa3HO BIOXKHUTh CpPEACTBA 10 KPUTEPHUIO
HAaUMEHBIIIETO PUCKA; 2) KaKON MPOEKT SABJSAETCS HanboJiee puCKOBaHHBIM.

[IpakTuyeckas curyauus. ABTomaruyeckas TenedoHHas cucrtema ¢upmbel «Takcu 1o

TeneQoHy» MOXKET MOCTaBUTh B OYepeab MAKCUMyM 3-X KiIuMeHTOB. Kaxablii U3 omepaTopos,
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paboTaroux B CHUCTEME, TPATUT B CpPEeJHEM Ha NMPHUHATHE 3aKa3a TaKCH 2 MUH. 3BOHKH K€
MOCTyNaroT B cpeaHeM 1 pa3 B MuHyTy. Pacnpenenenue BpeMeHn 0OCTyKUBAaHUS U MHTEpBalia
BpPEMEHHU MEX]y 3BOHKAMH — 3KCIIOHEHIIMabHOe. OJMH KIMEHT B CPEJHEM MPHUHOCHUT MPHOBLIH
$5. Ecnu xIMEeHT He 03BaHMBAETCS, OH BBI3BIBACT TAKCH JIPYroi KommaHuu. Ecnu B naHHBIN
MOMEHT HET CBOOOIHBIX TaKCH, KIIMEHT TaKKe OyAeT noTepsH. JlaHHas KOMIaHus UMEET IapK U3
22  Takcu, cpeaHee BpeMs oOchmykuBaHUsA ~maccaxkupa 20 MuH  (pacrpeierneHo
IKCIIOHEHIHAIBHO). BoguTens momy4aer $6 B uac, a oneparop $4. B HacTosmmii MOMEHT pupma
UMeeT YeThIpex oneparopoB. KakoBa ynyieHHas BHIroaa (pUpMbl OT HOTEPH HE TI03BOHUBIIMXCS
WJIM HEYJI0OBJIETBOPEHHBIX KINEHTOB? KakoBO onTUMalbHOE KOJMYECTBO ONEPaTopoB?
[TpakTnueckass curyanus. HenaBHO HaHATBHIA COTPYIHUK Ha JOJDKHOCTh HayallbHUKA
OTJela NPOEKTOB VIBaHOB Ha3HA4eH pPYKOBOAMUTEIEM IIPOEKTa II0 BHEAPEHUIO CHUCTEMBI
yhnpaBieHus: npoektamu. PaHHee oH pa0oTan B MaJleHPKOM KOMIIAHMM, TJI€ YIpaBlIEHUE
IIPOEKTaMHU SIBJISUIOCH KOHKYPEHTHBIM IpeuMyllecTBOM. [IpoeKTsl moj €ro pykoBOJICTBOM
3aBepiianuch ycrnemHo. HWwmeer cepruduxkar PMP u sBisercs ropsiuuM NpuBEp:KEHLEM
CUCTEMHOI'O YIPABJIEHUS NIPOEKTaMU. 3a MEPBBIA Mecsll padOThI IO pe3yibTaTaM IPOBEIEHHOTO
JTana AMarHOCTUKH COCTOSIHMSI YIIpaBJIeHUs MpoekTamu IBaHOB BBISBUII OIpeieTieHHbIE (DAKTHI.
Onwucanue cutyanuu (BeisBieHHBIE (pakTopbl): Ilpeapiaymue mpoeKThl UMEIOT OYEHb ClIadyro
pemyTauio B KOMIIAHUH, TaK K€ KaKk U PYKOBOAMTEIH, KOTOPhIE MU YIpaBIsLU. B kommanuu
CYLIECTBYIOT 3a4aTKM IEpexo/a OT CTPYKTYpbl HepapXuyeckoro tuma (QpyHKIMOHAIbHOM) K
CTpYKType ajJanTuBHOro (opranuueckoro) Tuma (cmaboii wmarpuuHoi). B pamkax
(YHKIIMOHAJIBHOW CTPYKTYPbl BBIIIOJHEHHEM IMPOEKTa YacTO IPEHEOPEeralT B IMOJb3Y
BBITMIOJTHEHHS] OCHOBHBIX (DYHKIIMOHAIBHBIX 00s3aHHOCTEN. JTa mpobiieMa ycyryoisercs, Koraa
IIPOEKT CTAaBUT pa3Hble NMPUOPUTETHI I pa3HbIX oTAenoB. Hampumep, mid otaena pexiaMbl
MPOEKT MOXET OBbITh BaXXHBIM W CPOYHBIM, B TO BpeMsl Kak OTIEN MPOJaX CYUTAET €ro
BTOPOCTENEHHBIM. [Ipr 3TOM OTAETBHBIX (PYHKIIMOHAIBHBIX CIIEHUAIMCTOB MHTEPECYET TOJIBKO
CBOIl CerMeHT paboOThl, HO HE MPOEKT LIEJIOM, YTO MPUBOAUT K Pa3pbiBy B JOCTIXKCHUU LIeNeit
NPOeKTa M OHM HE JOCTUTalOTCs (HAapUMep, OTAEN peKJIaMbl 00ecleurnBaeT pPEKJIaMHbBIE
MEPONpPHUITHS MO aKIMsIM, a B TOPrOBBIX TOYKAX IE€PCOHAN HHUBEIUPYET MOJHOCTHIO
3 PEKTUBHOCTh PEKJIaMbl CBOUM TOBEZCHHEM). MOTHBAIMS OTBETCTBEHHBIX 3a MPOEKT cliadasd,
MPOEKT paccMaTpPUBACTCS] MHOTHMMH Kak JIMIIHAS pa0oTa, HAMpsIMyI0 HE CBA3aHHAs CO CBOHMM
npoecCHOHANBHBIM U CIYXKeOHbIM pocToM. [IpoekTbl He ompenenstoTcsi 3apaHee B BUIE
0(pOPMIICHHOTO CIHCKA, YTO CBUAETENIBLCTBYET C OJJHOW CTOPOHBI, O TOM, YTO B KOMIIAHUHU JTHOO
4acTO MEHsIeTCd WIM NepeyTBep)KAaaeTcs cTparerus, au0o Hed()(EKTUBHO NOCTaBICHBI
KOMMYHHKAIIUM MEXy BBICIIMM PYKOBOJCTBOM M PYKOBOIMUTENSIMU CpeqHEro 3BeHa. Ilepconan
HEraTHBHO BOCIPUHUMAET BCE HM3MEHEHUS M CabOTHUPYeT HOBBbIE IMPOLIECCHl W yKa3aHUS.
BonbIIMHCTBO COTPYTHUKOB HE 3HAIOT, /1€ MOXKHO MOJYYUTh JOKYMEHTAJIbHYIO HH(POPMALIHIO O
HPEIbIAYIINX MPOEKTAaX, U CTPOAT NMPEANONOKEHHUSI O TOM, YTO Takas HMH(opmauus ecTb Ha
KOMIIBIOTEPE OJJHOTO U3 MEHEIKEPOB NMPOEKTOB. CaMM k€ MEHEKEPBI IPOEKTOB OTBEYAIOT, YTO
3a/I0OKyMEHTHUPOBAHHON MH(GOPMAIIUU HUTJE HET. DPGHEKTUBHOCTh B MPOEKTAX HE OIEHUBAETCH,
KpUTEepHH 3(P(PEKTUBHOCTH OTCYTCTBYIOT, TaKXke, KaK U OTCYTCTBYET (pOpMajibHO Ha3HAUYEHHBIH
COTPYIHUK, KOTOPBIH HECET OTBETCTBEHHOCTh 3a MPOBEACHHE U PE3yNbTaThl OLECHKU.
Koopnunanus B3auMoJeHCTBUS MEXAY MOJApa3/ieieHUsIMU HE perjaMeHTHpoBaHa (opMalbHO,
MI03TOMY OCHOBHAsl 4YacTh B3aUMOJICHCTBUIN OCYILIECTBISETCS HA YPOBHE JIMUHBIX He()OpMaIbHBIX
CBsi3ed, UTO BIEYeT 3a COOOM He Bcerja elaeMblil pe3yinbTaT, BO3HUKHOBEHHE JIMYHBIX
KOH(JIMKTOB U KOH(JIMKTOB, CBSI3aHHBIX C paclpeeieHUeM YelIOBEYECKUX PECYPCOB HA TE€ WUIIU
UHBIE Pa0OTHI B MPOEKTaX. BONBIIMHCTBO COTPYIHUKOB YOSKICHBI B TOM, YTO COTPYAHUKU BCei
KOMIIAaHUM CTpeMATcs o0e30macuth ceds OT J000ro pucka MpHU BBIMOJIHEHUHM padoOThl B
npoekTax. OOydeHHE YIpPaBICHHUIO IMPOEKTAaMH HHUKTO He Mpoxoaui. OTCYTCTBYET €IHMHOE
MOHMMAaHUE TEepPMUHA «IpoeKT». Oco3HaHMe HEeOOXOIUMOCTH BHECEHUS HW3MEHEHUH s
pealM3alluyd  yNpaBlI€HUs MPOEKTAMHM HAXOAWTCS Ha HHU3KOM YPOBHE, TaK Kak BbICILEE
PYKOBOJICTBO COMHEBAETCSI, UTO YIPaBJIEHNUE MPOEKTAMU — 3TO CIELMAILHOCTD, & HE BpEMEHHbBIE
Ha3Ha4YeHMs JItoJIel. MeTo0I0rHsl yIpaBiIeHus IPOEKTaMu OTCYTCTBYET. 3anaun keica: Criucok
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CYIIECTBYIOIIUX (DaKTOPOB TMOKa3aJl, YTO CYIIECTBYIOLIAasl CUTyalusl HeOmarompusTHa JUis
MOCIIEAYIOLIETO BHEAPEHUS CUCTEMBI YIIPaBICHHS MPOEKTaMu U HeceT B cebe yrpo3y. Ha ocHoBe
MOJYYEHHBIX (PAaKTOB IO pe3yibTaTaM AMArHOCTHKH HeoOxoaumo: ChopMyarpoBaTh OTpakaeT
JIM CIIMCOK MPUBEIEHHBIX ()aKTOB BEPOATHOCTH HACTYIUICHUS COOBITUI pUCKa WIIM BIUSHUE 3TUX
COOBITHI Ha NanbHEiIIee BHEAPEHHE CUCTEMbI yNpaBlieHUs NMpoekTamMu? BBISBUTH M 3ammcaTh
PHUCKH, KOTOpblE MOTYT NOMeEIIaTh AajibHEiIIeMy BHeapeHuo. OnpeaenuTs cOOCTBEHHUKOB
(OTBETCTBEHHBIX) 3a JaHHble pHUCKU. OmpeaenuTh MOAXOJ K PaHXUPOBAHHUIO PHCKOB.
[TpopamwxupoBarh pucku. OnpenenuTb, Kak Kakohd-11u00 CBEPIIMBIIUICS PUCK MOXKET CO3/aTh
JIOTIOJTHUTENbHBIE PUCKU. Pa3paboTarh MepOnmpUATHS YCTpaHEHUS/MHUHUMHU3ALUN DPUCKOB U
BpeMsl (CpOK) OTHOCHTEIBHO 3TallOB MpPOEKTa WX YCTpPaHEHUs (IO WU TOocie KaKoro-mmdo
srana). OToOpa3uTe Bce NaHHBbIE B (opmare IulaHa yHpaBieHus puckamu. Hackombko Oyzaer
3¢ (}eKTUBHBIM IUIAaH YHOpPaBICHUS PUCKAMH, pPa3paOOTaHHBIM pYKOBOJUTENEM IIPOEKTa B
OJIMHOYKY?

CocraBurenu: /JI.M. Uronxnua/

/M.H. PazymoBckast/
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